Sales Email Templates
Six sales email templates covering the full arc, from cold outreach to follow-up, objection response, and a graceful breakup, that get replies and move deals.
Cold outreach
When to use: Use this for a first touch to someone unaware of you.
Subject
A quick idea for [name]
Email
Hi [name],
I will keep this short. I work with teams dealing with [pain point], and I noticed a couple of signs you might be too.
At [company name], we help fix exactly that, usually faster than people expect. I am not asking for a big commitment, just whether it is worth a 15-minute look.
If it is, the next step is [next step]. If not, no worries, and I will not keep emailing.
Best,
[your name]
Value or case-study
When to use: Use this to follow a cold touch with concrete evidence.
Subject
How a team like yours reached [result]
Email
Hi [name],
Following up with something concrete. A company much like yours was struggling with [pain point], and after working with [company name], they reached [result].
I am not sharing this to brag; I am sharing it because your situation looks similar, and the same approach may translate.
If you want the short version of how they did it, the next step is [next step], and I will walk you through it.
Best,
[your name]
Follow-up after no reply
When to use: Use this a few days after a message with no reply.
Subject
Still worth a look?
Email
Hi [name],
I know inboxes are brutal, so I will keep this brief. I reached out about helping with [pain point], and I did not want it to slip through the cracks.
If it is relevant, the next step is [next step]. If the timing is off, just tell me when to check back and I will get out of your inbox until then.
Either way, no hard feelings.
Best,
[your name]
Send a proposal
When to use: Use this to send a proposal and set up a walkthrough.
Subject
Your proposal from [company name]
Email
Hi [name],
As promised, here is the proposal from [company name]. I built it around what you told me matters most, so it should map closely to your goal of [result].
Rather than have you read it cold, I would love to walk through it together so you can ask questions in real time.
The next step is [next step]. When works for a quick call this week?
Best,
[your name]
Objection response
When to use: Use this when a prospect raises a concern like price or timing.
Subject
Re: your question about [pain point]
Email
Hi [name],
Great question, and a fair one. Let me address it directly rather than dance around it.
Here is how I think about it: the real issue is not the cost or the effort, it is whether solving [pain point] is worth more than leaving it. For most teams like yours, reaching [result] pays for itself quickly.
If it helps, the next step is [next step] and I will show you the specifics, not just reassurance.
Best,
[your name]
Breakup or last-chance
When to use: Use this after several unanswered touches.
Subject
Should I close the loop?
Email
Hi [name],
I have reached out a few times about helping with [pain point], and I have not heard back, which is completely fine. I do not want to clutter your inbox.
I will assume the timing is not right and close the loop for now. If that is wrong and you would still like to talk, the next step is [next step], and I am here.
Wishing you and [company name] all the best either way.
Best,
[your name]
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