Retail Cold Email Templates
Six retail cold email templates for B2B wholesale prospecting: a buyer introduction, a product-line pitch, a wholesale offer, a seasonal assortment angle, and a follow-up to reach store buyers.
Buyer introduction
When to use: Send it as a first touch to a buyer at a store that fits your product.
Subject
[brand] for [store]'s shelves
Email
Hi [buyer name],
I will keep this brief. We make [product line], and [store] stood out to me as a shop whose shoppers would actually reach for it, not just walk past.
The reason I say that is fit. Your assortment already leans toward the kind of [shopper] we do well with, and a line like ours tends to lift basket size rather than just add another SKU to manage. Buyers tell me it fills a gap they felt but had not named.
I am not asking for a big order or a category reset. I would just like to send our line sheet and a few best sellers so you can see whether it earns a spot.
If it is worth a look, reply and I will send the sheet, or drop a sample in the mail if you would rather hold the product. Whatever is easier for you.
Best,
[your name], [brand]
Product-line pitch
When to use: Send it when a buyer sources your category and you want to pitch one strong line.
Subject
A line that moves for stores like [store]
Email
Hi [buyer name],
You know this category better than I do, so I will skip the features and talk about the only two things that matter on your side: does it sell, and does it make you money.
Our [product line] does both. It turns quickly at stores with a shopper base like [store]'s, and it holds a healthy [margin] without needing to be discounted to move. That combination is rarer than it should be, and it is why the line keeps getting reordered rather than marked down.
I am not going to pretend it is right for every shelf. But if you have space where a reliable, repeatable seller would earn its keep, this is a strong candidate.
Want the sell-through numbers and the line sheet? Reply and I will send both, plus a sample set so you can judge the quality in hand.
Best,
[your name], [brand]
Wholesale trial offer
When to use: Send it when you can offer favorable first-order terms to win a trial order.
Subject
An easy first order for [store]
Email
Hi [buyer name],
The hardest part of taking on a new line is the risk of the first order sitting on the shelf. So let me take most of that risk off the table.
For a first order with [store], we can offer [terms]. The point is not to be the cheapest -- a line you only buy on discount is a line you stop respecting -- but to make trying us genuinely low-risk, so the decision is about the product, not the downside.
That way you can put us on the floor, see how your shoppers respond, and reorder only if the sell-through earns it. If it does not move, you are not stuck with a warehouse of it.
If a low-risk trial sounds fair, reply and I will send the line sheet and the exact terms in writing so there are no surprises.
Best,
[your name], [brand]
Seasonal assortment angle
When to use: Send it during a buying window, before the season's orders are locked.
Subject
In time for your [season] buy
Email
Hi [buyer name],
I am reaching out now on purpose, because a great product pitched after your [season] buy is closed is just a frustrating what-if for both of us.
While you are still building the assortment, I wanted [brand] on your radar. Our [product line] fits the [season] window well -- it is the kind of thing shoppers pick up on impulse at the counter, which is exactly when you want incremental units rather than planned ones.
I know your calendar is tight this time of year, so I will not ask for a meeting. If it is even a maybe, reply and I will send a seasonal line sheet and lead times so you can see whether we can hit your dates.
And if [store] is already locked for the season, tell me and I will circle back for the next one instead of chasing this one.
Best,
[your name], [brand]
Independent stockist angle
When to use: Send it to an independent retailer whose brand story fits a smaller supplier.
Subject
A small maker for a shop like [store]
Email
Hi [buyer name],
I follow shops like [store] because you are the reason small makers like us get a shot at all, and I would rather sell to a hundred owners who care than one chain that does not.
We make [product line], and it is the kind of thing that does well where the person behind the counter can tell its story. Big-box shelves flatten that; your floor does not. Your shoppers came in for something they will not find at the chain down the road, and that is exactly where our line belongs.
I am not going to bury you in minimums and terms designed for a warehouse. We keep first orders small and sensible for an independent, because I would rather grow with you than pressure you.
If that resonates, reply and I will send our line sheet and a sample. And if now is not the time, no worries at all.
Best,
[your name], [brand]
Follow-up and close
When to use: Send it as the last message after two or three cold notes to a buyer.
Subject
Closing the loop with [store]
Email
Hi [buyer name],
I have sent a couple of notes about getting [brand] onto your shelves and have not heard back, so I will make this the last one rather than keep landing in your inbox.
No hard feelings whatsoever. Buyers are buried in line sheets, and a quiet reply usually just means your assortment is set, the timing is off, or my emails hit during your busiest stretch. All of that is completely fair.
Here is where I will leave it. I will keep [store] on my list, and when a new season or a gap in your lineup comes up, reply to this thread and I will send fresh samples and current terms right away, no starting over.
And if we are simply not a fit for your floor, a one-word no lets us both move on. Either way, thank you for the time, and I wish [store] a strong season.
Best,
[your name], [brand]
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