Real Estate Sales Proposal Templates
Six real estate sales proposal templates, from listing presentations to buyer representation and investment analysis, that win clients and close deals.
Listing presentation
When to use: Use this to present your plan to sell a home.
Executive summary
Prepared for [client name] by [agent name]. This is my plan to sell [property address] for the best price, in the right timeframe.
Your goals
•  What a successful sale looks like for you.
•  Your ideal timeline and any constraints.
Pricing strategy
Based on a comparative market analysis, I recommend a list price of [price], positioned to attract strong offers.
My marketing plan
Professional photography, targeted online exposure, and my buyer network, so your home is seen by the right people fast.
Next step
The next step is [next step], and I can have your home on the market by [timeframe].
Buyer representation
When to use: Use this to win a buyer client.
Executive summary
Prepared for [client name] by [agent name]. This proposal explains how I will help you find and win the right home, [property address] or one like it.
Your goals
•  What you are looking for and your must-haves.
•  Your budget and timeline.
How I represent you
•  Early access to listings and off-market opportunities.
•  Sharp negotiation to protect your interests and your money.
•  Guidance through inspections, financing, and closing.
My fee
[price] structure explained, typically paid at closing, so you know exactly how I am compensated.
Next step
The next step is [next step]. Let us start your search this [timeframe].
Comparative market analysis
When to use: Use this to present a data-backed price.
Executive summary
Prepared for [client name] by [agent name]. This analysis establishes the right price for [property address] using real market data.
The data
•  Recent comparable sales in your area.
•  Current competing listings and market trends.
•  What buyers are actually paying right now.
My recommendation
A list price of [price], with the reasoning behind it, so the number is grounded, not guessed.
What price does
Pricing right attracts more buyers and often a faster, stronger sale than pricing high and chasing the market down.
Next step
The next step is [next step], and we can finalize your strategy by [timeframe].
Investment property analysis
When to use: Use this to present an investment opportunity.
Executive summary
Prepared for [client name] by [agent name]. This proposal analyzes [property address] as an investment, so you can decide with numbers, not hope.
The numbers
•  Purchase price of [price] and expected financing.
•  Projected rental income and operating expenses.
•  Cash flow, cap rate, and return on investment.
The market
Local rental demand, comparable rents, and appreciation trends that support the projection.
Next step
The next step is [next step]. If the numbers work, I can move quickly, by [timeframe], before another investor does.
Commercial
When to use: Use this for a commercial buyer or seller.
Executive summary
Prepared for [client name] by [agent name]. This proposal covers representing you on [property address], a commercial transaction.
Your objectives
•  The business goals driving this decision.
•  Your budget, timeline, and any deal constraints.
The analysis
[price] positioning, supported by comparable transactions, market conditions, and the property's income potential.
How I represent you
Due diligence coordination, negotiation, and management of the many moving parts a commercial deal involves.
Next step
The next step is [next step], and I will keep the process on track toward [timeframe].
Offer proposal
When to use: Use this to lay out a recommended offer.
Executive summary
Prepared for [client name] by [agent name]. This outlines the offer I recommend for [property address] to give you the best chance of winning it.
The offer
•  A price of [price], supported by the comparable sales.
•  Terms designed to appeal to the seller, from timeline to contingencies.
Why this strategy
In this market, the strongest offer is not always the highest; it is the one the seller trusts will close.
Next step
The next step is [next step]. If you approve, I can submit it today and we will know where we stand by [timeframe].
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