Real Estate Sales Email Templates
Six real estate sales email templates, from a new-lead introduction and showing follow-up to a new-listing alert, a nurture note, expired-listing outreach, and a referral ask.
New-lead introduction
When to use: Use this as a first email to an online inquiry.
Subject line
Happy to help with your home search
Email
Hi [lead name],
Thank you for reaching out. I am [agent name] with [brokerage name], and I would love to help you with your search in [area].
To point you in the right direction, it helps to know what matters most, your budget, must-haves, and timing. Whenever you are ready, I can send listings that actually fit, not just whatever is new.
No pressure at all. Even if you are just looking, I am happy to be a resource.
Best, [agent name]
Showing follow-up
When to use: Use this within a day of a property tour.
Subject line
What did you think of [property]?
Email
Hi [lead name],
It was great showing you [property]. I would love your honest take, what did you like, and what did not quite fit?
Your reaction, good or bad, helps me line up the next homes more precisely, so we do not waste your time on the wrong ones.
If you loved it, the [next step] is to talk through an offer while it is available. If not, I already have a couple of others in mind.
Best, [agent name]
New-listing match alert
When to use: Use this when a fitting property hits the market.
Subject line
A new listing that fits what you want
Email
Hi [lead name],
A property just came on the market that matches what you are looking for: [property]. I did not want you to miss it.
It fits the criteria you shared, and in this market the right homes move fast. I am happy to send more photos or set up a private showing today.
If you are interested, the [next step] is to see it before the weekend rush. Want me to book a time?
Best, [agent name]
Nurture or check-in
When to use: Use this for a lead who is not ready yet.
Subject line
A quick market update for [area]
Email
Hi [lead name],
No agenda today, just a quick note. The market in [area] has shifted a little, and I thought you would want to know what that means for buyers right now.
Whenever you are ready to move, this kind of context helps you make a confident decision. Until then, I am happy to keep you posted.
If a question comes up, the [next step] is simply a reply. I am here.
Best, [agent name]
Expired-listing outreach
When to use: Use this after a listing fails to sell.
Subject line
A fresh approach for [property]
Email
Hi [seller name],
I noticed your home at [property] is no longer listed, and I imagine that is frustrating after all the effort.
I am [agent name] with [brokerage name], and I have a specific idea for why homes like yours sometimes stall and how to fix it, from pricing to presentation. It is not about working harder, it is about working differently.
If you are open to it, I would gladly share a short, no-obligation plan. Would that be helpful?
Best, [agent name]
Past-client referral
When to use: Use this months after a successful closing.
Subject line
Thinking of you, and a small ask
Email
Hi [client name],
I hope you are loving your home. It was a genuine pleasure helping you, and I still think about how happy you were at closing.
I am [agent name] with [brokerage name], and most of my business comes from people like you. If a friend or family member is thinking about buying or selling, I would take wonderful care of them.
No pressure at all. The [next step] is just to keep me in mind, and thank you for trusting me.
Best, [agent name]
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