Fitness Cold Call Script Templates
Six fitness cold call scripts for gyms and studios. Convert web leads, win back lapsed members, and pitch corporate wellness with warm phone openers.
New web lead call
When to use: Use it within a day of the lead coming in, while their intent is still fresh.
Hi [lead], this is [your name] from [gym]. Is now an okay time for a quick minute?
I am calling because you signed up online to learn more about us, and I did not want your message to just sit in an inbox.
The reason for my call is that most people reach out when they are ready to make a change, and right now we are running [offer] for new members who want to hit a goal like [goal].
Can I ask, what made you look into joining a gym right now?
If you have already sorted something out, no worries at all, and I am glad you are taking care of yourself.
If not, I would love to get you in for [class] so you can feel the place before you commit. Are you free to come by this week, maybe [time]?
Lapsed member win-back call
When to use: Use it a month or two after a member's visits drop off but before they cancel.
Hi [member], it is [your name] from [gym]. Have I caught you at a bad moment?
I am reaching out because we have not seen you since [last visit], and honestly, we have missed having you around.
Here is why I am calling. Life gets busy and habits slip, it happens to everyone, so we put together [win-back offer] to make it easy to walk back through the door with no pressure.
Can I ask, what got in the way of coming in these last few months?
If the timing still is not right, that is completely fine, and the offer will be here when you are ready.
If you are up for it, come try [class] with me this week and see how it feels. What day is easiest, and do mornings or evenings suit you better, [time]?
Corporate wellness pitch call
When to use: Use it when a growing company nearby could offer your gym as a staff benefit.
Hi [contact], this is [your name] from [gym]. Do you have a quick minute?
I am calling because [company] has grown a lot lately, and companies your size are increasingly offering fitness as part of how they keep good people.
The reason for my call is that we run [program] for local employers, and teams that use it usually see [benefit], which HR leaders tell us is easier to justify than they expected.
Can I ask, does [company] currently offer employees any kind of wellness or gym benefit?
If it is not on the roadmap this year, I understand, and I am happy to share ideas you can use whenever the time comes.
If it is worth exploring, could we book [meeting length] so I can walk you through how the program works and what it costs? Would early next week suit you?
Personal training upsell call
When to use: Use it when a regular member has been showing up but their progress has stalled.
Hi [member], it is [your name] from [gym]. Quick second?
I am giving a few of our regulars a call, and you came to mind because you have been so consistent lately, which is genuinely great to see.
The reason for my call is that people who train as often as you tend to hit a plateau around now, and one-on-one coaching with [trainer] is usually what breaks through it. That is why I wanted to tell you about [package].
Can I ask, what is the main goal you are chasing in the gym right now, [goal]?
If personal training is not something you want, no problem, I just did not want you to miss it.
If it sounds useful, let us book a free session so you can try it. When are you usually in, and does [time] work?
Class trial follow-up call
When to use: Use it a few days after a first class, before the person drifts away for good.
Hi [lead], this is [your name] from [studio]. Is this a good time for a quick chat?
I am following up because you booked a class with us but we have not seen you back yet, and I wanted to check in personally.
Here is why I am calling. The first [class type] class is always the hardest to walk into, and once people come back a second time it usually clicks. So we hold [intro offer] open for newcomers like you.
Can I ask, how did that first class feel for you?
If it just was not your thing, that is totally fair, and I appreciate you giving us a try.
If you are open to another go, come take a class with [instructor], who is great with people finding their feet. What day works this week, does [time] suit you?
Guest pass referral call
When to use: Use it right after a member gives you the name of someone who might join.
Hi [prospect], this is [your name] from [gym]. Have you got a quick minute?
I am calling because [referrer] trains with us and thought you would love it here, so they passed along your name. That is honestly the best kind of intro we get.
The reason for my call is that we like to roll out the red carpet for friends of members, so I can set you up with [guest offer] to come check us out with no strings attached.
Can I ask, are you working on any fitness goals at the moment, or looking for a new place to train?
If you are all set, no worries, and tell [referrer] I said hello.
If you are curious, come try [class] as my guest this week. What day is best, and do mornings or evenings work for you, [time]?
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